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Von Neal Whitten : Managing Software Development Projects: Formula for Success  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Managing Software Development Projects: 
Formula for Success: 

KundenrezensionenHilfreichste Kundenrezensionen0 von 0 Kunden fanden die folgende Rezension hilfreich. Perfect 
for first time software managersVon Maged Koshty (maged@ottawa.com)It's simply a very easy to use book, it's 
structure is unique where it gives you what you need to know either by browsing the most common mistakes in 
software development process in every phase of the development cycle, or by reading the to-the-point lessons you 
should follow in each phase..I recommend it to new managers who need to be on the right track in a short time and 
also as a quick reference for every manager.0 von 0 Kunden fanden die folgende Rezension hilfreich. Very well 
organized bookVon Ein KundeVery good book to read once and refer to it again and again. Practical scenarios make 
this book different from others. I have attended workshop by Neal Whitten. It was worth attending and surely he has 
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enough number of issues with project management.0 von 0 Kunden fanden die folgende Rezension hilfreich. Project 
ManagingVon cl JiA good book about project managing, it's a knowledge that should be shared with all of IT 
managers and engineers.

KurzbeschreibungPractical, comprehensive--a complete, no-nonsense guide to better project management... This no-
nonsense troubleshooting guide was written for frontline managers who want results, not rhetoric. Short on theory and 
long on practical, hands-on advice and guidance, it arms you with proven, easy-to-implement solutions to big ticket 
problems that plague today's software development projects, including those relating to personnel, quality, project 
scheduling and tracking, product requirements, product quality and usability, and much more. Written in a 
straightforward, conversational style and packed with realistic scenarios, Managing Software Development Projects, 
Second Edition shows you how to: * Identify, resolve, and avoid most common development problems * Improve the 
quality of your products and your customers' satisfaction with them * Shorten development cycles * Increase the 
productivity of your team members Updated and expanded by over 50 percent to reflect many changes that have 
occurred in the field over the past four years, this Second Edition of the bestselling original is now, more than ever, an 
indispensable resource for every project manager or software developer.KurzbeschreibungPractical, comprehensive--a 
complete, no-nonsense guide to better project management... This no-nonsense troubleshooting guide was written for 
frontline managers who want results, not rhetoric. Short on theory and long on practical, hands-on advice and 
guidance, it arms you with proven, easy-to-implement solutions to big ticket problems that plague today's software 
development projects, including those relating to personnel, quality, project scheduling and tracking, product 
requirements, product quality and usability, and much more. Written in a straightforward, conversational style and 
packed with realistic scenarios, Managing Software Development Projects, Second Edition shows you how to: * 
Identify, resolve, and avoid most common development problems * Improve the quality of your products and your 
customers' satisfaction with them * Shorten development cycles * Increase the productivity of your team members 
Updated and expanded by over 50 percent to reflect many changes that have occurred in the field over the past four 
years, this Second Edition of the bestselling original is now, more than ever, an indispensable resource for every 
project manager or software developer.Synopsis Regardless of the specific development process, there are many 
generic problems which commonly occur during the software development projects. This book serves as the foremost 
guide to identifying, preventing, and solving these problems before they take root in your project. Each chapter 
focuses on a separate major problem providing readers with a practical reference. There are three special chapters on 
people-related issues, such as innovation, motivation, and communication. The text will benefit project leaders, 
managers, computer scientists, software engineers, programmers, and students. 


